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MEMORANDUM FOR: DeMy Director for i":'»upéqrt
SUBRIECT i Certain Questions Relating to Inspector
General Survey of the O0ffice of Personnel
In our initial meeting with you at the outset of
our recently completed Inspector General Survey of the Office
of Personnel, you presented the inspection t'eax# with a geries
of ten questions in which you indicated a particular personal
interest. Although some of these topics are comsidered in
the formel survey report, specific responses Lo each of the

varlous questions ere presented in the attached memorandum

as 8 mabtter of convenience.
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1. Ave heads of offices co with instructions in

on integration of sensitive personnel datay. -

- We find that progress has been made in integrating . information
in "soft files" into the sensitive Pile of the Office of Personnel, A
8pot .check, however, indicated that in several current problem cases -
whicih heve Deen developing over a pericd of time, the responsible com-
ponent. had not furnished the Office ‘sf Personnel with data of the kind
required under this instruction. We heve a recommendstion on this in
our report. ' g

We should elso point out that in mmny cases the Office of |
Securlty and the Medical Staff report to the Director of Personnel that
they have sensitive information about an employee which is "privileged,”
and therefore it i1s not disclosed te Personnel. In several cases it has
not really been too sensitive to withhold it from Personnel. In others
a "flap" developed which could heve been prevented or minimized if the
Office of Personnel had received encugh information to take sctlion
earlier. We recommend that the Deputy Director of Bupport review this
Procedure with Medical, Becurity and Personnel and insure that Personnel
is adequately informed of potential crisis. cases, and is in a position
to investigate cases which fall under DDCI's instructions of 13 March
196k, Supervisory Performance in Matters of Employee Behavior and Per-
formence. :

2. What progress is being made in automating personnel qualifica~
tions records? , :

Progress 1s being made. Such records exist on veople in grades
G5-9 to GS-18. We believe that such records on all people will exist by
the end of calendar 1965. The unit concerned knows what it is doing and
hae & good plean for completion of these records.

3. Do ve need, and can we defend the costs of “"luxury services"

like central processing, the recreation program, insurance programs, and
the like? :

: We believe the Agency needs such services » and the costs are
reasonable and defensible. We are so stating in our report.
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5. What is being done shout looking into retirement Programs,
insurance end other benefits ded to employees of proprietaries,
which involve large dolisr commitments by the Agency? -

6. Are there too many persomnel statistice? Are they accurate?
¥ho uses them? .

There certainly are a lot of personnel statistics. As you
know, the Office of Personnel has appointed & Task Yorce to look into
personnel records of all kinds, beceuse many data are insccurate. It
is our impression that this Task Porce will in time improve the
records system. Statisticse and records on non~staff personnel are
quite inadeguste. ‘

It is our impression that all of the statistical reports gerve

a usei‘u.l purpose, and that the need for each report 18 regularly re-
viewed in the Office of Personnel. : _

7. Are the controls in the Office of Pereonnel on:hiri g nev
people and keeping the Agency within its ceiling effective? ‘

We believe the controls are effective on staff personnel. As
you know, there are no such controls on non-staff personnel.

8. Has CIA thought through the effect of its cutback in clerical .

recruitment?

We believe the Office of Personnsl and others sopevhat mis-
Judged clerical attrition and the difficulties of recruiting clericals
under higher standards and with a full field investigation before
entrance on duty. CIA is now facing a possible clerical shortage. e
- have a recommendation to change the ground rules in our report. '

9. Does the Office of Personnel have enough people to handle the
vorkload? ‘

We believe the Office has enough people to do the Job. 'The
cutback in hiring people in CIA has resulted in a surplus of people in
the Recruitment Division, and will rerwit the Central Processing Branch
to do its job without adding more people as it had to do in the epring
and sunmer months in previous yenrs.
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10. How effestive is the Personnel Advisory Board?

. mme Board is less effective than its predecessor, the Coreer
Council, because the latter included the Deputy Directors, not their
representatives. The Personnel Advisory Boerd mests infrequently }(ance
in the last six months) and considers relatively unimportant lssuss.
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CENTRAL INTELLIGENCE AGENCY
OFFICIAL ROUTING SLIP

NAME AND ADDRESS DATE INITIALS

Exzecutive Director

ACTION DIRECT REPLY PREPARE REPLY
APPROVAL DISPATCH RECOMMENDATION
COMMENT FILE RETURN
CONCURRENCE INFORMATION SIGNATURE

Remarks:

Ve appreciate the comments of the DDS in
his memorandum of 5 October 1964, and the
responsiveness to most of our recommendations,

We continue to believe that the Agency is
too com:placent about the problems we identify
in our Recommendation No. 9 on personnel
counselling and Recommendation No. 19 on
attrition among professional personnel, and
suggest that they be given a higher priority.

A S I a
OvIg KX u—ww./\.)&s . J. S, rman
vy FOLD HERE TO RETURN TO SENDER
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Inspector General 10/23/64
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